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Cupertino Union School District

MISSION STATEMENT

The mission of the Cupertino Union School District is
to provide a child-centered environment that
cultivates character, fosters academic excellence,
and embraces diversity. District families, community,
and staff join as partners to develop creative,
exemplary learners with the skills and enthusiasm to
contribute to a constantly changing global society.

Adopted January 22, 2002
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December 6, 2017*

CUPERTINO UNION SCHOOL DISTRICT
2018-2019 BUDGET DEVELOPMENT CALENDAR

Budget Advisory Committee Meeting

| January 9, 2018

Budget Development Calendar is presented to the Board for approval.

January 11, 2018*

February 5, 2018

February 7, 2018*
February 16, 2018
March 14, 2018*
March 28, 2018*
April 4, 2018*

April 11, 2018*

Budget Advisory Committee Meeting

Budget planning instructions and budget worksheets are to be distributed to
all departments. Business Services staff will meet with departments
individually to assist in understanding the process.

Budget Advisory Committee Meeting

Budget worksheets returned to Business Services for review.

Budget Advisory Committee Meeting

Budget Advisory Committee Meeting

Budget Advisory Committee Meeting

Budget Advisory Committee Meeting

May 2, 2018* Budget Advisory Committee Meeting
| May 8, 2018 Present 2018-2019 Budget Assumptions to the Board.
May 22, 2018 Present the 2018-2019 Preliminary Budget to the Board. Hold a Public

Hearing on LCAP and Budget Adoption.

May 30, 2018*

June 6, 2018*

Budget Advisory Committee Meeting

Budget Advisory Committee Meeting

June 12, 2018

Board Adoption of 2018-2019 District Budget and Local Control
Accountability Plan (LCAP)

December 11, 2018

2018-2019 First Interim Financial Report is presented to the Board for
approval.

March 12, 2019

2018-2019 Second Interim Financial Report is presented to the Board for
approval.

*  Budget Advisory Committee meetings are held monthly with additional meetings to be
scheduled as needed. Meetings are subject to change.




BASIS FOR BUDGET PRESENTATION - BY FUND

The accounting system of Cupertino Union School District is organized and operated on
the basis of self-balancing accounts, which comprise its assets, liabilities and fund
balances, revenues and expenditures as appropriate. District resources are allocated to
and accounted for in individual funds based upon the purpose for which they are to be
spent and the means by which spending activities are controlled. The various types of
funds, as defined by the California State Accounting Manual, are as follows:

General Funds:

The general funds are used to account for the ordinary operations of the district. All
transactions except those required or permitted by law to be in another fund are
accounted for in these funds. These funds are divided into unrestricted and restricted
general funds. The unrestricted general funds are used to account for those projects and
activities that are funded with unrestricted revenues. The restricted general funds are used
to account for those projects and activities that are funded by external revenue sources
that are legally restricted by the donor to specific purposes. The district’s unrestricted
general funds comprise General Fund and Lottery Fund. The restricted general funds
comprise Special Education Transportation, Home-to-School Transportation, Special
Education, and Categorical Programs.

Special Revenue Funds:

The special revenue funds are established to account for the proceeds from specific
resources, which by law are restricted to the financing of particular activities. The
district’s special revenue funds comprise Child Development, Student Nutrition Services,
and Deferred Maintenance funds.

Capital Projects Funds:

The capital projects funds are established to account for financial resources to be used for
the acquisition or construction of major capital facilities. The district’s capital projects
funds comprise Building Fund, Capital Facilities Fund, and Capital Reserve Fund for
Capital Outlay Projects.

The Building Fund is used to account separately for proceeds from the sale of bonds and
the revenue from rentals and leases of real property. The Capital Facilities Fund 1s used
to account for money received from fees levied on developers or other agencies as a
condition of approving a development. The Capital Reserve Fund for Capital Outlay
Projects exists primarily to provide for the accumulation of money for capital outlay
purposes.

Debt Service Funds:

The debt service funds are established to account for the accumulation of resources for
and the payment of the principal and interest on general long-term debt. The district’s
debt service funds comprise Bond Interest and Redemption Fund, and Certificates of
Participation Fund.




The Bond Interest and Redemption Fund is used for the repayment of bonds issued for
the district. The county auditor maintains control over the district’s Bond Interest and
Redemption Fund. The principal and interest on the bonds are paid by the county
treasurer from taxes levied by the county auditor-controller. The Certificates of
Participation Fund is used for the accumulation of resources for and the retirement of
principal and interest of the outstanding Certificates of Participation (COPs).

Self-Insurance Funds:

The self-insurance funds are used to separate money received for self-insurance activities
from other operating funds. The district has established two self-insurance funds: Health
& Welfare and Workers’ Compensation. Expense transactions recorded in these funds
include the payment of claims, estimates of costs relating to incurred-but-not-reported
(IBNR), administrative costs, deductible insurance amounts, cost of excess insurance, and
other related costs.

Enterprise Fund:

The Enterprise fund is established to properly account for and record the activities of the
District’s Fee Based Preschool and Daycare Programs. The California Department of
Education (CDE) and the California School Accounting Manual (CSAM) allow for the
establishment of an Enterprise Fund that is financed and operated in a manner that is
similar to that employed by private business enterprise with the intent of providing
continuous goods or services primarily through charges to users.




ACCOUNT PRESENTATION — SACS

As required by the Federal and State governments, the district implemented the SACS
(Standardized Account Code Structure) in 2000-2001. The standardized structure was
developed to accomplish the objectives of establishing a uniform, comprehensive, and
minimum chart of accounts statewide to improve financial data collection, reporting
transmission, accuracy and comparability and providing better information for use by
administrators, parents, board members, legislators, and others interested in school

finance.

The district’s accounting data-s organized and presented in the following fields as
required by the SACS: Fund, Location, Resource, Goal, Function, Object, Local
Program, Project Year and Cost Center. These fields in sequence make up the account
strings of the district’s accounting numbers. These fields are defined by the California

State Accounting Manual as follows:

Fund: Establishes a fiscal and accounting entity with a self-balancing set of accounts
recording cash and other financial resources, all related liabilities, and residual equities
and balances or changes therein.

Location: Designates a specific school structure under a principal’s responsibility or a
cost center under a department manager’s responsibility.

Resource: Tracks revenues and resulting expenditures in accordance with restrictions or
special reporting requirements placed by law or regulation.

Gaal: Accumulates costs by instructional goals and objectives of a school district.

[Ffunction: Represents a general operational area in the district and groups together related
activities or services performed to accomplish the goal.

Object: Captures the service or commodity obtained as a result of a specific expenditure,
a general source and type of revenue, or a balance sheet account.

l.ocal Program: Further accurnulates costs by specific sub-programs in the district.

Project Year: Distinguishes the activities of the same grant with different project years
within the fiscal year.

Cost Center: Captures revenues or related costs of programs designated by resource,
goal, function or local program code.



ADA AND ENROLLMEN HISTORIC DATA

The average daily attendance is a calculation of the number of students in class on an
average day. The ADA determined for the attendance period ended before April 15 (P-2
ADA) is the base for the Revenue Limit calculation. Before the P-2 ADA is available, the
district uses the CBEDS (California Basic Educational Data System) enrollment in
October and the percentage of ADA as of CBEDS enrollment historic data to project the
P-2 ADA.

The charts on the following pages demonstrate the historical data of the district’s CBEDS
enrollment, Average Daily Attendance (ADA) at P-2, and Percentage of P-2 ADA vs.
CBEDS Enrollment over the last eleven years.
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FTE SUMMARY
BY FUND / OBJECT



CUPERTINO UNION SCHOOL DISTRICT

AUTHORIZED FTE SUMMARY BY OBJECT CODES AND BY FUNDS

PRELIM BUDGET (AS OF March 30, 2018)

2017-18 2017-18 2018-19
1st Interim Second Interim Prelim
Object Description Budget Budget Budget Difference
10/06/17 01/08/18 03/30/18
Fund 01- General Fund
01-1110 Regular Teachers 727.601 724.601 695.701 (28.900)
01-1120 Summer School Teachers 0.000 0.000 0.000 -
01-1230 Counselors 10.500 10.500 10.500 -
01-1240 Psychologists 2.780 2.780 9.350 6.570
01-1250 Nurses 7.152 7.152 7.152 -
01-1310  Superintendent 1.000 1.000 1.000 -
01-1320 Assistant Superintendent 2.500 2.500 3.000 0.500
01-1330 Directors 3.500 3.500 4.750 1.250
01-1340 Principals 25.000 25.000 26.000 1.000
01-1350 Assistant Principals 12.000 11.000 11.000 -
01-1360 Coordinators 6.000 6.000 1.000 (5.000)
01-1910 Other Certificated Salaries 1.000 1.000 1.000 -
01-1930 Inst. Coaches 11.800 11.800 11.800 -
Total 1000s 810.833 806.833 782.253 (24.580)
01-2110 Instr'| Assistants - Classroom 15.189 14.002 12.314 (1.688)
01-2210 School Technology Specialist 1.186 1.188 1.188 -
01-2220 School Media Clerk 9.750 10.000 9.437 (0.563)
01-2230 Maint & Operations - Personnel 92.000 91.000 87.000 (4.000)
01-2270 Transportation - Regular Personnel 44.000 44.000 44.000 -
01-2310 Assistant Superintendent 1.800 1.900 1.900 -
01-2320 Director 3.500 3.500 3.500 -
01-2330 Manager/Coordinator 7.500 6.714 5.714 (1.000)
01-2340 Supervisor 2.860 2.000 1.000 (1.000)
01-2410 Clerical & Office - Personnel 104.264 104.124 101.024 (3.100)
01-2420 Categorical Program Coordinator 5.814 5.814 4.314 (1.500)
01-2910 Noon Aide 0.000 0.000 16.763 16.763
Total 2000s 287.963 284.242 288.154 3.912
Total Fund 01 1,098.796 1,091.075 1,070.407 (20.668)

Any FTE changes made after March 30, 2018 in the form of reduction and positions added back may not be reflected in the FTE
total. However, they may be reflected in the budget.

12



CUPERTINO UNION SCHOOL DISTRICT
AUTHORIZED FTE SUMMARY BY OBJECT CODES AND BY FUNDS
PRELIM BUDGET (AS OF March 30, 2018)

2017-18 2017-18 2018-19
1st Interim Second Interim Prelim
Object Description Budget Budget Budget Difference
10/06/17 01/08/18 03/30/18
Fund 07 - Special Education
07-1140 Special Education Teachers 83.667 83.167 84.567 1.400
07-1150 Speech Pathologists 24.900 24.300 23.900 (0.400)
07-1240 Psychologists 14.220 14.220 14.150 (0.070)
07-1250 Nurses 1.788 1.788 1.788 -
07-1320 Assistant Superintendent 0.500 0.500 0.500
07-1330 Directors 1.000 1.000 1.000
07-1360 Coordinators 1.000 1.000 1.000 -
07-1910  Other Certificated 3.000 3.000 3.000 -
Total 1000s 130.075 128.975 129.905 0.930
07-2130 Instr'l Assistants - Classroom 219.663 221.975 220.600 (1.375)
07-2330 Manager 3.000 3.000 3.000 -
07-2340 Supervisor 11.000 11.000 11.000 -
07-2410 Clerical & Office - Personnel 3.300 3.300 3.300 -
07-2990 Other - Classified 1.626 1.626 1.626 -
Total 2000s 238.589 240.901 239.526 (1.375)
Total Fund 07 368.664 369.876 369.431 (0.445)

Any FTE changes made after March 30, 2018 in the form of reduction and positions added back may not be reflected in the FTE
total. However, they may be reflected in the budget.
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CUPERTINO UNION SCHOOL DISTRICT
AUTHORIZED FTE SUMMARY BY OBJECT CODES AND BY FUNDS
PRELIM BUDGET (AS OF March 30, 2018)

2017-18 2017-18 2018-19
1st Interim Second Interim Prelim
Object Description Budget Budget Budget Difference
10/06/17 01/08/18 03/30/18
Fund 08 - Categorical Programs
08-1110 Regular Teachers 6.569 6.569 6.069 (0.500)
08-1120 Summer School Teachers 0.500 0.500 0.500 -
08-1250 Nurses 1.500 1.500 1.500 -
08-1930 Instructional Coaches 4.200 4.200 0.200 (4.000)
Total 1000s 12.769 12.769 8.269 (4.500)
08-2110 Instr'l Assistants - Classroom 27.198 27.073 26.823 (0.250)
08-2210 School Technology Specialist 2.563 2.813 2.313 (0.500)
08-2220 School Media Clerk 5.815 5.877 5.627 (0.250)
08-2230 Maintenance & Operations 19.000 19.000 19.000 -
08-2320 Directors 0.500 0.500 0.500
08-2330 Managers 0.500 1.285 1.285
08-2340 Supervisors 0.140 0.000 0.000
08-2410 Clerical & Office - Personnel 2.250 2.390 2.390 -
08-2420 Categorical Program Coordinator 1.188 1.188 1.188 -
Total 2000s 59.154 60.126 59.126 (1.000)
Total Fund 08 71.923 72.895 67.395 (5.500)

Any FTE changes made after March 30, 2018 in the form of reduction and positions added back may not be reflected in the FTE
total. However, they may be reflected in the budget.
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CUPERTINO UNION SCHOOL DISTRICT
AUTHORIZED FTE SUMMARY BY OBJECT CODES AND BY FUNDS
PRELIM BUDGET (AS OF March 30, 2018)

2017-18 2017-18 2018-19
1st Interim Second Interim Prelim
Object Description Budget Budget Budget Difference
10/06/17 01/08/18 03/30/18
Fund 09 - Lottery
09-1110 Regular Teachers 7.831 7.831 7.831
09-1930 Resource Teachers 0.000 0.000 0.000
Total 1000s 7.831 7.831 7.831
09-2110 Instr'l Assistants - Classroom 5.313 5.313 5.313 -
09-2210 School Technology Specialist 19.751 19.751 19.500 (0.251)
09-2220 School Media Clerk 0.000 0.000 0.000 -
09-2410 Clerical & Office - Personnel 0.750 0.750 0.000 (0.750)
Total 2000s 25.814 25.814 24.813 (1.001)
Total Fund 09 33.645 33.645 32.644 (1.001)

Any FTE changes made after March 30, 2018 in the form of reduction and positions added back may not be reflected in the FTE
total. However, they may be refiected in the budget.
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CUPERTINO UNION SCHOOL DISTRICT
AUTHORIZED FTE SUMMARY BY OBJECT CODES AND BY FUNDS
PRELIM BUDGET (AS OF March 30, 2018)

2017-18 2017-18 2018-19
1st Interim Second Interim Prelim
Obiject Description Budget Budget Budget Difference
10/06/17 01/08/18 03/30/18
Fund 13 - Student Nutrition
13-2230 Food Services - Drivers 2.500 2.500 2.500 -
13-2260 Food Services - Regular Personnel 21.533 21.533 21.283 (0.250)
13-2320 Director 1.000 1.000 1.000 -
13-2340 Supervisor 7.125 7.125 6.375 (0.750)
13-2410 Clerical & Office - Personnel 2.750 2.750 1.750 (1.000)
Total 2000s 34.908 34.908 32.908 (2.000)
Total Fund 13 34.908 34.908 32.908 (2.000)

Any FTE changes made after March 30, 2018 in the form of reduction and positions added back may not be reflected in the FTE
total. However, they may be reflected in the budget.
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CUPERTINO UNION SCHOOL DISTRICT
AUTHORIZED FTE SUMMARY BY OBJECT CODES AND BY FUNDS
PRELIM BUDGET (AS OF March 30, 2018)

2017-18 2017-18 2018-19
1st Interim  Second Interim Prelim
Object Description Budget Budget Budget Difference
10/06/17 01/08/18 03/30/18
Fund 24 - General Obligation Bond - 2012
24-2320 Directors 1.000 1.000 1.000 -
24-2330 Manager 0.000 0.000 0.000 -
24-2350 Bond Project Administrator 1.000 1.000 1.000 -
24-2410 Clerical & Office - Personnel 1.000 1.000 1.000 -
Total 2000s 3.000 3.000 3.000 -
Total Fund 24 3.000 3.000 3.000

Any FTE changes made after March 30, 2018 in the form of reduction and positions added back may not be reflected in the FTE
total. However, they may be reflected in the budget.
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CUPERTINO UNION SCHOOL DISTRICT
AUTHORIZED FTE SUMMARY BY OBJECT CODES AND BY FUNDS
PRELIM BUDGET (AS OF March 30, 2018)

2017-18 2017-18 2018-19
1st Interim Second Interim Prelim
Object Description Budget Budget Budget Difference
10/06/17 01/08/18 03/30/18
Fund 62 - Self-Funded Insurance
62-1330 Director 0.250 0.250 0.250 -
62-2310 Assistant Superintendent 0.000 0.000 0.100 0.100
62-2410 Clerical & Office - Personnel 0.600 0.600 0.600 -
Total 2000s 0.850 0.850 0.950 0.100
Total Fund 62 0.850 0.850 0.950 0.100

Any FTE changes made after March 30, 2018 in the form of reduction and positions added back may not be refiected in the FTE
total. However, they may be refiected in the budget.



CUPERTINO UNION SCHOOL DISTRICT
AUTHORIZED FTE SUMMARY BY OBJECT CODES AND BY FUNDS
PRELIM BUDGET (AS OF March 30, 2018)

2017-18 2017-18 2018-19
1st Interim Second Interim Prelim
Object Description Budget Budget Budget Difference
10/06/17 01/08/18 03/30/18
Fund 63 - Enterprise Fund
63-1320 Assistant Superintendent 0.000 0.000 0.500 0.500
63-1330 Director - Certificated 0.000 0.000 2.000 2.000
Total 1000s 0.000 0.000 2.500 2.500
63-2110 Preschool Aide 0.000 0.000 (11.000) (11.000)
63-2310 Assistant Superintendent 0.000 0.000 0.000 0.000
63-2410 Clerical & Office - Personnel 0.000 0.000 0.250 0.250
63-2990 Preschool Lead/Teacher 0.000 0.000 6.000 6.000
Total 2000s 0.000 0.000 (4.750) (4.750)
Total Fund 63 0.000 0.000 (2.250) (2.250)

Any FTE changes made after March 30, 2018 in the form of reduction and positions added back may not be reflected in the FTE
total. However, they may be reflected in the budget.
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CUPERTINO UNION SCHOOL DISTRICT
AUTHORIZED FTE SUMMARY BY OBJECT CODES AND BY FUNDS
PRELIM BUDGET (AS OF March 30, 2018)

2017-18 2017-18 2018-19
1st Interim Second Interim Prelim
Object Description Budget Budget Budget Difference
10/06/17 01/08/18 03/30/18

Fund 67 - Workers' Compensation Fund (Formerly Fund 63)

63-1320 Assistant Superintendent 0.000 0.000 0.000 -
63-1330 Director - Certificated 0.250 0.250 0.000 (0.250)
Total 1000s . 0.250 0.250 0.000 (0.250)
63-2110 Preschool Aide 0.000 0.000 0.000 -
63-2310 Assistant Superintendent 0.100 0.100 0.000 (0.100)
63-2410 Clerical & Office - Personnel 0.400 0.400 0.000 (0.400)
63-2990 Preschool Lead/Teacher 0.000 0.000 0.000 -
Total 2000s 0.500 0.500 0.000 (0.500)
Total Fund 67 0.750 0.750 0.000 (0.750)
Total All Funds 1,612.536 1,606.999 1,574.485 (32.514)

Any FTE changes made after March 30, 2018 in the form of reduction and positions added back may not be reflected in the FTE
total. However, they may be reflected in the budget.
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2018-2019 BUDGET ASSUMPTIONS
ADOPTION BUDGET
GENERAL FUNDS

The following information represents the major budget assumptions being used in preparation of the
Adoption Budget for 2018-2019. These assumptions include many of the provisions included in the 2018-19
Governor’s January Proposed Budget.

FEDERAL AND STATE REVENUE

Enrollment:

The 2018-2019 enrollment for CBEDS on October 4, 2018 is projected to be 17,530, which is based on
the Demographer’s projected enrollment report. The projected enrollment is a decrease of 472 from the
CBEDS of 2017-2018.

ADA:

The 2018-2019 ADA is projected to be 17,204, a decrease of 528 ADA from the estimated 2017-18 P-2
ADA of 17,732. With the projected declining enrollment, the district will receive the guaranteed state
funding based on the actual P-2 ADA of 2017-2018. Independent study ADA is included and is limited
to a minimum of 5 days per state law.

Local Control Funding Formula:

The total LCFF funds for 2018-2019 are $145,002,714, based on the calculation from the School
Services of California (SSC) estimates using the FCMAT LCFF calculator. The calculation is based on
the following: a COLA of 3.00%, estimated funded ADA of 17,732, base funding of $8,178 per ADA
which includes funding for Class Size Reduction in TK-3 and Supplemental grant funding, and the gap
funding rate level at 100%. The LCFF funds consist of the following estimated funding: $113,007,381
from property taxes, $3,546,318 from EPA Entitlement, and $28,037,266 from State Aid. The amount
of $4,333,011 of the total LCFF is restricted in the Supplemental grant, which can only be used for
unduplicated count student population.

Home to School transportation and Special Education transportation programs are now unrestricted and
are part of the categorical programs included in LCFF base. Other categorical programs included in the
LCFF are: Economic Impact Aid, Deferred Maintenance, Hourly Supplemental program, Oral Health
program, and all Tier III programs. The categorical programs included in LCFF will be excluded from
any COLA increase.

The funding projection for other programs for 2018-2019 is summarized as follows:

1. Title IT — Teacher Quality Funding: $ 203,851
2; Title T Funding: $ 347,757
3. Title TIT — LEP Funding: $ 220,514
4. Mandate Block Grant Funding: $ 535,041
5. One-Time Mandate Reimbursement Funding: $ 5,918,142
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Lottery:

The Lottery revenue is projected to be $146.00 per ADA, or $2,588.812 for unrestricted non-Proposition
20 funding and $48.00 per ADA, or $851,116 for restricted Proposition 20 funding.

LOCAL REVENUE

1. On May 6% 2014, the community approves Measure A which assesses $250 per parcel and
generates $8,645,500 annually, starting July 1, 2015 for eight years. The Measure A replaces the
parcel tax measures from 2009 and 2011.

2. Civic Center revenue is projected to be $255.000.
3. The inter-fund transfer-in is projected to $2.453.509 from the Building Fund to the Routine

Restricted Maintenance Account (RRMA).

ENCROACHMENT/CONTRIBUTION

1. Transportation will encroach upon the Unrestricted General Fund by $2.045,323.
2. Special Education - AB602 funding has been designated to each SELPA. Allocation of income

from equalization, growth and COLA are SELPA specific and are addressed in the Budget
Allocation Plan. The implementation of LCFF eliminates the ADA transfer but includes the COE
County fund transfer in the AB602 calculation, which increases the encroachment. The
encroachment upon the Unrestricted General Fund for 2018-2019 is estimated to be $23,519,715.

3. Routine Restricted Maintenance Account (RRMA) — The district received the School
Facilities Program (Proposition 47) Grant in 2003-2004, and is required by law to reserve an
amount equal to 3% of total general fund budget plus other financing sources in the Routine
Restricted Maintenance Account for twenty years after receipt of the grant. Per AB104, for the
2017-2018 to 2019-2020 fiscal years, the required minimum amount shall be the greater of the
following amounts: the lesser of the 3% of the total general fund expenditures for that fiscal year
or the amount that the district deposited in the 2014-2015 fiscal year, $4,738,450 or the 2% of
the total general fund expenditures of that fiscal year. For the 2020-2021 fiscal year and beyond,
the required minimum is 3% of the total general fund expenditures. The contribution from the
General Fund to this account is $3,422.073 for 2018-2019.

The District continues its expenditures of $5,875.582 in the Routine Restricted Maintenance
Account (RRMA) for 2018-2019.
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EXPENDITURES

Salaries and Benefits:

The District has reached a tentative compensation agreement with all the employee units for both fiscal
years 2017-2018 and 2018-2019. It is a settlement of 5% increase in 2017-2018 retroactive July 1, 2017
and an additional 2% in 2018-2019.

The statutory benefits in this budget include the following rates: Unemployment Insurance rate of
0.005%, Workers’ Compensation rate of 1.4973%, Medicare rate of 0.145%, OASDI rate of 0.620%,
PERS employer contribution at 18.062%, and STRS rate at 16.28%.

Workers” Compensation premium is budgeted at $1.5018 per $100 payroll.

The health & welfare obligation amount is calculated to be $13.114.809.

The cost of certificated and classified “step and column” movements for all currently employed eligible
staff, including benefits, is estimated at $1.943.291.

The differential from certificated employee retirements is estimated at $477,671 in salaries and benefits
(based on 14 retirees and new hire’s salary at Column D, Step 5).

The differential from classified employee retirements is estimated at $310,734 in salaries and benefits
(based on 7 retirees and new hire’s salary at Column D, Step 5).

The property & liability premium is budgeted at $826,397.

The energy cost (gas and electricity) is budgeted at $3.022.830.

THREE-YEAR COMPARATIVE FINANCIAL REPORTS

The three-year financial reports are in an easy at-a-glance format, which lists prior year revised budget,
prior year actual amount, current year revised budget, and the proposed budget for the new fiscal year.
The three-year financial reports for this fund are organized and sorted as follows:

Budget Revenue Summary by Object — revenues sorted by account numbers

Budget Revenue Summary by Resource — revenues sorted by resource codes

Budget Expenditures Summary by Object — expenditures sorted by account numbers

Budget Expenditures Summary by Resource — expenditures sorted by resource codes

Budget Expenditures Summary by Function — expenditures sorted by function codes

Budget Function / Object Recap — each department’s expenditures sorted by account numbers
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SPECIAL EDUCATION FUND

»  Budget Assumptions

»  Three-Year Comparative Financial Reports



2018-2019 BUDGET ASSUMPTIONS

FUND 07 - SPECIAL EDUCATION

Special education is funded under the AB602 funding model and the district is a member of
SELPA 1I (Special Education Local Planning Area), which also includes Fremont Union High
School District and Sunnyvale Elementary School District. The funding model is based upon
the State Special Education Rate per ADA.

REVENUE

The revenue has been projected based on the “Preliminary Budget Allocation Plan” for fiscal
year 2018-2019, which estimates the three sources of Special Education revenue: State Special
Education Apportionment, County Excess Special Education Property Taxes and Federal Local
Assistance (IDEA Part B). The base rate for the district is $515.80 for 2018-2019 and $515.80
SELPA II average. The “Budget Allocation Plan” for 2018-2019 will be finalized in early June.

The COE County Fund transfer resulted from the NPS/SDC students served by the County is
eliminated due to LCFF. The County fund transfer is now part of the COE cost in the AB602
revenue calculation. In addition to the AB602 revenue, the district receives funding from other
federal revenue sources within PL94-142 and the revenue limit transfer for “special day class”
and “non-public school” student ADA. The encroachment to the General Fund is projected to
be $23,519,715.

EXPENDITURES

The district is constantly reviewing its procedures and policy to see how the services for students
with special needs can be provided in a more effective and efficient manner. By providing the
alternative services, the district hopes to contain the escalating cost of non-public school and
agency placements. Due to the dramatic increase in the autistic student population in recent
years, the district faces the escalating demand for autism programs and huge encroachment from
General Fund to support these programs.

THREE-YEAR COMPARATIVE FINANCIAL REPORTS

The three-year financial reports are in an easy at-a-glance format, which lists prior year revised
budget, prior year actual amount, current year revised budget, and the proposed budget for the
new fiscal year. The three-year financial reports for this fund are organized and sorted as
follows:

Budget Revenue Summary by Object — revenues sorted by account numbers

Budget Revenue Summary by Resource — revenues sorted by resource codes
Budget Expenditures Summary by Object — expenditures sorted by account numbers
Budget Expenditures Summary by Function — expenditures sorted by function code

e & @
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CATEGORICAL PROGRAM
FUND

»  Budget Assumptions

»  Three-Year Comparative Financial Reports



2018-2019 BUDGET ASSUMPTIONS

FUND 08 - CATEGORICAL PROGRAMS
REVENUE

The revenue in this fund comes from federal, state, and local agencies with strings attached, and
they are considered “restricted” in nature. The current projections only indicate grant and
entitlement amounts without carryover. Operating budgets will be revised in the fall of 2017-
2018 for carryovers when the district officially closes its books by the end of August.

This budget includes the following grants: $347,757 Title I; $203,851 Title II-Teacher Quality;
$220,514 Title III LEP Student Program; and $851,116 Lottery Proposition 20. This budget also
includes $425,000 CEEF funds, and $8,112,569 other local miscellaneous programs. The
categorical programs budget will be revised again when the actual funding is available in early
September from the Consolidated Application, Part II.

Proposition 20 requires that the restricted funding be used for instructional materials. The
instructional materials may be printed or non-printed and may include textbooks, technology-
based materials, other educational materials and tests.

The total expenditures for the Routine Restricted Maintenance Account (RRMA) for 2018-2019
are $5,875,582. Other financing sources include the inter-fund transfer-ins of $2,453,509 from
other funds, and the contribution of $3,422,073 from the General Fund for the Routine Restricted
Maintenance Account (RRMA).

EXPENDITURES

Categorical funds are “self-balanced” and the expenditures always equal revenue in each
program. Expenditures are reviewed to ensure that they are in accordance with the law and
regulations from the federal and state grantors.

THREE-YEAR COMPARATIVE FINANCIAL REPORTS

The three-year financial reports are in an easy at-a-glance format, which lists prior year revised
budget, prior year actual amount, current year revised budget, and the proposed budget for the
new fiscal year. The three-year financial reports for this fund are organized and sorted as
follows:

Budget Revenue Summary by Object — revenues sorted by account numbers
Budget Revenue Summary by Resource — revenues sorted by resource codes
Budget Expenditures Summary by Object — expenditures sorted by account numbers
Budget Expenditures Summary by Resource — expenditures sorted by resource codes
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LOTTERY FUND

»  Budget Assumptions

»  Three-Year Comparative Financial Reports



2018-2019 BUDGET ASSUMPTIONS

FUND 09 - LOTTERY
REVENUE

The lottery revenue is estimated to be $146.00 per ADA, total $2,588,812, for unrestricted non-
Proposition 20 funding and $48.00 per ADA, total $851,116, for restricted Proposition 20
funding. The restricted Proposition 20 funding is included in the Categorical Program fund.

EXPENDITURES

The Lottery funds are used to support the general and supplemental education programs
approved by the Board.

THREE-YEAR COMPARATIVE FINANCIAL REPORTS

The three-year financial reports are in an easy at-a-glance format, which lists prior year revised
budget, prior year actual amount, current year revised budget, and the proposed budget for the
new fiscal year. The three-year financial reports for this fund are organized and sorted as
follows:

Budget Revenue Summary by Object — revenues sorted by account numbers

Budget Revenue Summary by Resource — revenues sorted by resource codes

Budget Expenditures Summary by Object — expenditures sorted by account numbers
Budget Expenditures Summary by Goal — expenditures sorted by goal codes

Budget Goal / Object Recap — each instructional goal’s expenditures sorted by account
numbers
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STUDENT NUTRITION
SERVICES FUND

»  Budget Assumptions

»  Three-Year Comparative Financial Reports



2018-2019 BUDGET ASSUMPTIONS

FUND 13 - STUDENT NUTRITION SERVICES

REVENUE

The proposed rates for lunch program to be approved by the Board are as follows:

Full Price Reduced Price
Breakfast $2.25 $.30
Lunch $3.25 $ .40

Of all the meals to be served by the Student Nutrition Services, 86.50% represents full
price meals, 10.60% reduced price meals, and 2.90% free meals.

Student Nutrition Services also receives federal and state revenue. Federal
reimbursement for the lunch meals represents 15.2% of the total revenue projected. State
reimbursement represents 0.7%, other miscellaneous revenue represents 0.2%, and the
local meal sales account for 83.9% of the total revenue.

The local meal sales include the a la carte sales at the middle schools, sales to adults,
milk sales, and catering.

The total revenue is projected to be $4,591,500, an increase of $97,500 from 2017-2018
budget.

EXPENDITURES

The total operating expenditures budget is projected to be $4,214,628, a decrease of
$236,535 from the 2017-2018 budget.

Capital outlay continues to follow the three-year equipment replacement plan, budgeted
at $40,000 for 2018-2019.

Expenditures support the computer software and hardware at the sites.

Budgeted expenditures include indirect cost charged by the District.

The estimated ending fund balance is $1,086,379.

THREE-YEAR COMPARATIVE FINANCIAL REPORTS

The three-year financial reports are in an easy at-a-glance format, which lists prior year revised
budget, prior year actual amount, current year revised budget, and the proposed budget for the
new fiscal year. The three-year financial reports for this fund are organized and sorted as
follows:

Budget Revenue Summary by Object — revenues sorted by account numbers
Budget Revenue Summary by Resource — revenues sorted by resource codes
Budget Expenditures Summary by Object — expenditures sorted by account numbers
Budget Expenditures Summary by Function — expenditures sorted by function codes
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BUILDING FUND

>  Budget Assumptions

»  Three-Year Comparative Financial Reports



2018-2019 BUDGET ASSUMPTIONS

FUND 21 - BUILDING FUND

REVENUE

The revenue for this fund is generated from the lease of sites, which includes Luther, Nan Allan,
and Serra Center for Children and Families. The lease revenues are estimated to be $3,061,332
and other revenues include $32,221 interest earning and $4,703 other local revenue.

Modulars are also leased to various vendors at nineteen sites for student care throughout the
district. The ending fund balance is projected to be $2,466,377.

EXPENDITURES

The total expenditures of $325,292, consist of upkeep of leased sites, and other capital projects.
The other expenditures include the inter-fund transfer-outs of $2,453,509 to Routine Restricted
Maintenance Account.

THREE-YEAR COMPARATIVE FINANCIAL REPORTS

The three-year financial reports are in an easy at-a-glance format, which lists prior year revised
budget, prior year actual amount, current year revised budget, and the proposed budget for the
new fiscal year. The three-year financial reports for this fund are organized and sorted as
follows:

Budget Revenue Summary by Object — revenues sorted by account numbers
Budget Revenue Summary by Resource — revenues sorted by resource codes
Budget Expenditures Summary by Object — expenditures sorted by account numbers
Budget Expenditures Summary by Function — expenditures sorted by function codes
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GENERAL OBLIGATION
BONDS - 2012 FUND

»  Budget Assumptions

>  Three-Year Comparative Financial Reports



2018-2019 BUDGET ASSUMPTIONS
FUND 24- GENERAL OBLIGATION BONDS - 2012

REVENUE

The 2012 General Obligation Bonds was approved by the voters in June 2012 for the amount of
$250,000,000. Series A of $50,000,000 was issued in September 2012, and Series B of
$100,000,000 was issued in April 2014. Series C of $55,000,000 was issued in March 2016. The
revenue includes $139,520 in interest income. The ending fund balance is projected to be $0.

EXPENDITURES

The 2012 General Obligation Bonds were budgeted to fund the construction and modernization
projects at various sites. The current expenditures are budgeted at $26,823,399, to be used for
various renovation projects at various sites.

THREE-YEAR COMPARATIVE FINANCIAL REPORTS

The three-year financial reports are in an easy at-a-glance format, which lists prior year revised
budget, prior year actual amount, current year revised budget, and the proposed budget for the
new fiscal year. The three-year financial reports for this fund are organized and sorted as
follows:

Budget Revenue Summary by Object — revenues sorted by account numbers
Budget Revenue Summary by Resource — revenues sorted by resource codes
Budget Expenditures Summary by Object — expenditures sorted by account numbers
Budget Expenditures Summary by Function — expenditures sorted by function codes
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CAPITAL FACILITIES
(DEVELOPER FEES)
FUND

>  Budget Assumptions

>  Three-Year Comparative Financial Reports



2018-2019 BUDGET ASSUMPTIONS
FUND 25- CAPITAL FACILITIES (DEVELOPER FEES)

REVENUE

School districts are authorized to levy impact fees for the cost of providing facilities for students
resulting from new development. Impact fees must reflect documented costs associated with
development, and are adjusted every two years by the State Allocation Board to reflect increased
construction costs. The maximum fees established by the State Allocation Board (February,
2016) are $3.48 per square foot for new residential construction and $0.56 per square foot for
industrial/commercial development. The district retains 60% of the developer fees collected and
the Fremont Union High School District retains the remaining 40%. The current rates of $2.09
per square foot on new residential construction and $0.34 per square foot on new commercial
development were approved by the Board in March 2016. The development fee is projected to
be $669,542, and the interest income to be $20,634.

EXPENDITURES

The funds are used to pay for the leases of modular building at eleven sites and new modular
purchase and installation from growth. The total expenditures are budgeted at $375,904, and the
funds are expected to be fully spent by the end of the fiscal year.

THREE-YEAR COMPARATIVE FINANCIAL REPORTS

The three-year financial reports are in an easy at-a-glance format, which lists prior year revised
budget, prior year actual amount, current year revised budget, and the proposed budget for the
new fiscal year. The three-year financial reports for this fund are organized and sorted as
follows:

Budget Revenue Summary by Object — revenues sorted by account numbers
Budget Revenue Summary by Resource — revenues sorted by resource codes
Budget Expenditures Summary by Object — expenditures sorted by account numbers
Budget Expenditures Summary by Function — expenditures sorted by function codes
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SELF-FUNDED INSURANCE
FUND

»  Budget Assumptions

»  Three-Year Comparative Financial Reports



2018-2019 BUDGET ASSUMPTIONS

FUND 62- SELF-FUNDED INSURANCE
REVENUE

Revenue consists primarily of District’s contributions from all funds based upon the contract
agreement between the district and the employee units. Other revenues include employee payroll
deductions, income from retirees, COBRA, leave without pay and part-time employee
contributions. The district’s ongoing contribution for premiums shall be based on the PFTE
(Participating Full Time Equivalent) formula as stipulated in the contract agreement. A PFTE is
defined as a district employee participating in a district provided medical plan. Based on the
current contract agreements, the PFTE dollar amount is $13,041 for 2018-2019. The total
contractual amount is $13,114,809 based on 1,005.69 participants. According to the current
contract agreements, the employees will share the premium costs exceeding the district’s
contractual obligation in the form of payroll deduction. The total premiums are budgeted at
$24,292,030, and the interest income is projected to be $15,650.

EXPENDITURES

All payments for employee health and welfare benefits, which include medical, dental, vision
and life insurance are made from this fund. The district is self-funded for a portion of the dental
and medical programs. The total expenditures are budgeted at $24,312,803.

THREE-YEAR COMPARATIVE FINANCIAL REPORTS

The three-year financial reports are in an easy at-a-glance format, which lists prior year revised
budget, prior year actual amount, current year revised budget, and the proposed budget for the
new fiscal year. The three-year financial reports for this fund are organized and sorted as
follows:

Budget Revenue Summary by Object — revenues sorted by account numbers
Budget Revenue Summary by Resource — revenues sorted by resource codes
Budget Expenditures Summary by Object — expenditures sorted by account numbers
Budget Expenditures Summary by Function — expenditures sorted by function codes
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ENTERPRISE FUND

»  Budget Assumptions

»  Three-Year Comparative Financial Reports



2018-2019 BUDGET ASSUMPTIONS

FUND 63- ENTERPRISE FUND
REVENUE

The District established the Enterprise Fund as a profitable fee-based preschool program
launching in the fall of 2018. It is called the CUSD CuperDoodle Preschool Program. The
District has identified Muir Elementary School and Sedgwick Elementary School as the first
two sites of the program. There will be two classes at Muir and one class at Sedgwick. Preschool
classes will serve children between the ages of three (3) and five (5). The revenue in this fund
will be generated from the tuition fees at the rate of $1,600 per month for full day preschool
program that runs from 8:15am —4:00 pm, $200 per month for extended care option of 7:30am-
8:15am and/or 4:00pm-5:30pm. A drop-in extended care is also available at the rate of $10 for
a.m. drop in and $15 for p.m. drop-in. This option must be pre-approved 48 hours in advance
due to staffing ratios. The revenue budgeted for fiscal year 2018-19 is estimated to be
$1,514,400.

The Enterprise Fund will contribute to help achieve the District’s Board Priorities #2: “Develop
a three-year budget that ensures fiscal solvency, to include no deficit spending, a balanced
budget, and a sufficient reserve, through a combination of budget cuts and innovative approaches
to generating new revenue.”

EXPENDITURES

The funds will be used to pay for the program cost such as personnel, supplies, materials and
indirect cost. The total expenditures are budgeted at $1,514,400.

THREE-YEAR COMPARATIVE FINANCIAL REPORTS (not applicable at this time)

The three-year financial reports are in an easy at-a-glance format, which lists prior year revised
budget, prior year actual amount, current year revised budget, and the proposed budget for the
new fiscal year. The three-year financial reports for this fund are organized and sorted as
follows:

Budget Revenue Summary by Object — revenues sorted by account numbers
Budget Revenue Summary by Resource — revenues sorted by resource codes
Budget Expenditures Summary by Object — expenditures sorted by account numbers
Budget Expenditures Summary by Function — expenditures sorted by function codes
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WORKERS’ COMPENSATION
FUND

»  Budget Assumptions

»  Three-Year Comparative Financial Reports



2018-2019 BUDGET ASSUMPTIONS

FUND 67- SELF-FUNDED WORKERS’ COMPENSATION
REVENUE

The Workers’ Compensation fund has been a traditional self-funded model for a number of
years. Since July 1, 2014, the district has been a member of SCCSIG (Santa Clara County
Schools’ Insurance Group). The premium rate for 2018-2019 remains at $1.68 per $100 payroll,
and will be revised once the new premium rate is known in late May. The revenue in this fund
is generated from the amount charged to all paid salaries based on the workers’ compensation
premium rate.

EXPENDITURES

As a member of the SCCSIG, the workers’ compensation claims for incidents incurred after July
1, 2007 will be paid by the JPA, and the outstanding claims for incidents incurred before July 1,
2007 will be paid by the liability account (IBNR, incurred but not recorded) that was set up by
the district. Ergonomic improvements will also be paid from this fund. These consist of
workstations and other improvements. These improvements reduce the incidence of workers’
compensation claims and result in keeping our claims history and actuarial rates low. The claim
premium for 2018-2019 is estimated by SCCSIG to be $1,789,716, and the ending fund balance
is estimated to be $824,734.

THREE-YEAR COMPARATIVE FINANCIAL REPORTS

The three-year financial reports are in an easy at-a-glance format, which lists prior year revised
budget, prior year actual amount, current year revised budget, and the proposed budget for the
new fiscal year. The three-year financial reports for this fund are organized and sorted as
follows:

Budget Revenue Summary by Object — revenues sorted by account numbers
Budget Revenue Summary by Resource — revenues sorted by resource codes
Budget Expenditures Summary by Object — expenditures sorted by account numbers
Budget Expenditures Summary by Function — expenditures sorted by function codes
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CUPERTINO UNION SCHOOL DISTRICT
ASSUMPTIONS USED IN MULTI-YEAR PROJECTION

2018-19 BUDGET ADOPTION

Description 2018-2019 2019-2020 2020-2021 2021-2022 2022-23
Projected Average Daily Attendance (P-2) * 17,204 16,825 16,598 16,472 16,432
Funded Average Daily Attendance 17,732 17,204 16,825 16,598 16,472
LCFF Funding per ADA 8,154 § 8,364 $ 8,607 $ 8,885 $ 9,163
COLA - Cost of Living Adjustment 2.71% 2.57% 2.67% 2.90% 2.90%
COLA - applicable to LCFF revenue only 3.00%
California CPI 3.58% 3.36% 3.23% 2.94% 2.94%
Parcel Tax Revenue 8,645,500 $ 8,645,500 § 8,645,500 $8,645500 $ 8,645,500
Lottery, Non-Prop 20, Per ADA 146 $ 146 3 146 $ 146 $ 146
Lottery, Prop-20, Per ADA 48 9 48 $ 48 $ 48 % 48
Certificated Salaries
Projected Retirement (FTE) - Teachers (14.00) (13.00) (13.00) (13.00) (13.00)
Projected Staff Reduction/Growth (FTE) (19.10) (33.50) (10.00) (5.00) (1.00)
Classified Salaries
Projected Retirement (FTE) (5.00) (5.00) (5.00) (5.00) (5.00)
Projected Staff Reduction/Growth (FTE) (16.25) (10.10) 0.00 0.00 0.00
CalSTRS Rate 16.28% 18.13% 19.10% 19.10% 19.10%
CalPERS Rate 18.062% 20.80% 23.50% 24.60% 25.30%
Health & Welfare Benefit 13,114,809 $13,114,809 13,114,809 13,114,809 13,114,809
* Estimates
Other Assumptions:
2018-2019
Revenues:
UNRESTRICTED
Increase in LCFF funding 4,382,390
Increase One Time Discretionary Funds 3,244,344
Decrease On-Going Mandate Block Grant 16,817
Decrease Non Prop 20 Lottery Revenue 255,887
Increase Pupil Transportation Fees 43,412
Increase Other Local Revenue 140,727
Increase General Fund contributions to other programs 1,464,954
Contribution from Enterprise Fund 200,000
RESTRICTED
Decrease Federal revenue and elimination of Title Ill Immigrant 694,773
Reduction of Other State Revenues 200,224
Remove 17-18 Energy Grant 894,530
Increase SpEd Prop Tax Transfer Revenue 114,094
Increase of Local Revenue 292,000
Increase Special Education/RRMA/Other Local Encroachment 833,188
Expenditures:
UNRESTRICTED
5% Salary/Benefits Increase in 2017-18 rolling over to 2018-19 5,338,259
2% Salary Increase in 2018-19 2,135,303
Average Step and Column Increase (Salary-Cert & Classified) 1,350,499
Increase in STRS/PERS cost 1,749,815
Average Savings in Retirees (14 Cert/5 Class, Sal/Ben) (586,487)
5/29/2018

157



CUPERTINO UNION SCHOOL DISTRICT
ASSUMPTIONS USED IN MULTI-YEAR PROJECTION
2018-19 BUDGET ADOPTION

Reduction of:
- 21.90 FTE (Certificated, regular classroom teacher)
- 31.30 FTE Certificated positions
- 12.50 FTE Classified positions
- Teacher Stipend
Add Backs/Newly Added positions:
- 32.1 FTE Certificated positions
- 4.0 FTE Classified positions
Consuitant Fee
Reduction of Overtime budget
Elimination of Schoot Site Technology Allocation
Reduction of Technology budget
3-7% cut non personnel unrestricted discretionary
One-time board election cost
One Time Device Management budget per LCAP
Increase budget per Other State Revenue
Increase in Utility Cost per CPI
Reduction of Capital Outlay budget
Other Funds Indirect Cost
Indirect Cost from Enterprise Fund

RESTRICTED
5% Salary/Benefits Increase in 2017-18 rolling over to 2018-19
2% Salary Increase in 2018-19
Reduction of positions:
- 3.70 FTE Certificated positions
- 5.75 FTE Classified positions
Add Backs/Newty Added positions:
- 3.70 FTE Certificated positions
Average Step and Column Increase (Sal/Ben)
Increase in STRS/PERS cost
Budget reduction/RRMA reduction
Increase Clean Energy Grant budget
Reduction of Capital Outlay budget
Reduction of indirect Cost

2019-2020
Revenues:

UNRESTRICTED
Decrease in LCFF funding
Remove One Time Discretionary from 18-19
Decrease Non Prop 20 Revenue
Decrease Mandate Block Grant
Increase Other State Revenue per COLA
Increase Local Revenue per CPI (Civic Center/Transp)
Increase General Fund contributions to other programs

RESTRICTED
Decrease Prop 20 Revenue
Remove Clean Energy Grant Interest Earnings
Increase Other State Revenue per COLA
Increase SpEd Revenue (COLA)
Increase Mental Health Revenue (COLA)
Increase Special Education/RRMA/Other Local Encroachment

Expenditures:

UNRESTRICTED
Reduction of 18 Cert FTE due to declined enroliment (Sal/Ben)
Position reductions:
- 15.50 FTE Certificated positions
- 10.10 FTE Classified positions
Average Step and Column Increase (Sal/Ben)

(2,017,085)
(4,512,251)
(1,559,508)

(250,000)

4,789,053
326,316
48,000
(40,874)
(172,330)
(150,000)
(500,000)
150,000
42,000
159,851
413,015
(148,387)
147,533
(100,000)

1,564,203
625,681

(431,774)
(291,535)

404,050
202,496
536,360

(1,276,696)

2,367,156
(241,695)
(82,424)

(491,430)
(5,373,012)
(78,300)
(3,791)
1,539
16,605
(133,262)

(25,742)
(26,000)
23,065
184,617
22,315
186,309

(2,297,209)
(2,258,205)

(1,817,627)
1,657,174
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CUPERTINO UNION SCHOOL DISTRICT
ASSUMPTIONS USED IN MULTI-YEAR PROJECTION
2018-19 BUDGET ADOPTION

Increase in STRS/PERS cost

Average Savings in Retirees (14 Cert/5 Class, Sal/Ben)
Board election cost, remove one time cost

Increase in Utility Cost per CPI

Reduce Non Prop 20 budget (reduced revenue)

18-19 LCFF Supp! Fund Balance budget

Remove One Time budget for Technology/Device Refresh
Indirect Cost from Enterprise Fund

RESTRICTED
Average Step and Column Increase (Sal/Ben)
Increase in STRS/PERS cost
Reduce Lottery Prop 20 budget due to decreased revenue
Remove Energy Grant budget from Interest
Remove Energy Grant budget
Remove One Time Budget (IBD Matl Middle Sch)
Remove Capital Outlay budget

2020-2021

Revenues:

UNRESTRICTED
Increase in LCFF funding
Decrease Non Prop 20 Revenue
Increase Mandate Block Grant
Increase Other State Revenue per COLA
Increase Local Revenue per CPI (Civic Center/Transp)
Increase General Fund contributions to other programs
Contribution from Enterprise Fund

RESTRICTED
Decrease Prop 20 Revenue
Removed CA Sums Initiative Grant (ended 2019-20)
Increase Other State Revenue per COLA
Increase Mental Health Revenue (COLA)
Increase SpEd Revenue (COLA)

Increase Special Education/RRMA/Other Local Encroachment

Expenditures:

UNRESTRICTED

Reduction of 10 Cert FTE due to declined enrolliment (Sal/Ben)

Average Step and Column Increase (Sal/Ben)

Increase in STRS/PERS cost

Average Savings in Retirees (13 Cert/5 Class, Sal/Ben)
Reduce Non Prop 20 budget (reduced revenue)

Board election cost

Remove LCFF Suppl fund batance budget

Increase in Utility Cost per CPI

Indirect Cost from Enterprise Fund

RESTRICTED
Average Step and Column Increase (Sal/Ben)
Increase in STRS/PERS cost
Reduce Lottery Prop 20 budget due to decreased revenue

2021-2022
Revenues:

UNRESTRICTED
Increase in LCFF funding
Decrease Non Prop 20 Revenue
Increase Mandate Block Grant
Increase Other State Revenue per COLA

1,924,370
(704,310)
(150,000)

133,448
(78,300)

575,717
(42,000)
100,000

540,095
681,303
(25,742)
(26,000)
(3,376,879)
(150,000)
(1,700)

739,642
(54,078)

5,039
18,139
1,006,591
400,000

(17,779)

(4,966)
893
26,551
196,730
4,905,858

(1,289,155)
1,670,467
1,198,354

(669,337)
(54,078)
150,000

(575,717)
138,586
440,000

551,012
566,024
(17,779)

3,419,233

(33,192)
12,718
2,495
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CUPERTINO UNION SCHOOL DISTRICT
ASSUMPTIONS USED IN MULTI-YEAR PROJECTION
2018-19 BUDGET ADOPTION

Increase Local Revenue per CPt (Civic Center/Transp)
Increase General Fund contributions to other programs

RESTRICTED
Decrease Prop 20 Revenue
Increase Other State Revenue per COLA
Increase Mental Health Revenue (COLA)
Increase SpEd Revenue (COLA)
Increase Special Education/RRMA/Other Local Encroachment

Expenditures:

UNRESTRICTED
Reduction of 5 Cert FTE due to declined enroliment (Sal/Ben)
Average Step and Column Increase (Sal/Ben)
Increase in PERS cost
Average Savings in Retirees (13 Cert/5 Class, Sal/Ben)
Board election cost, remove one time cost
Increase in Utility Cost per CPI
Reduce Non Prop 20 budget (reduced revenue)

RESTRICTED
Average Step and Column Increase (Sal/Ben)
Increase in PERS cost
Reduce Lottery Prop 20 budget due to decreased revenue
Reduction of Mental Health exp budget due to lack of funds

2022-23
Revenues:

UNRESTRICTED
Increase in LCFF funding
Decrease Non Prop 20 Revenue
Increase Mandate Block Grant
Increase Other State Revenue per COLA
Increase Local Revenue per CPI (Civic Center/Transp)
Increase General Fund contributions to other programs

RESTRICTED
Decrease Prop 20 Revenue
Increase Other State Revenue per COLA
Increase Mental Health Revenue (COLA)
Increase SpEd Revenue (COLA)
Increase Special Education/RRMA/Other Local Encroachment

Expenditures:

UNRESTRICTED
Reduction of 1 Cert FTE due to declined enroliment (Sal/Ben)
Average Step and Column Increase (Sal/Ben)
Increase in PERS cost
Average Savings in Retirees (13 Cert/5 Class, Sal/Ben)
Board election cost
Increase in Utility Cost per CPI
Reduce Non Prop 20 budget (reduced revenue)

RESTRICTED
Average Step and Column Increase (Sal/Ben)
Increase in PERS cost
Reduce Lottery Prop 20 budget due to decreased revenue

18,990
389,526

(10,912)
1,216
36,166
280,574
5,551,190

(649,688)
1,679,009
199,301
(670,342)
(150,000)
131,253
(33,192)

567,760
179,588
(10,912)

(227,000)

3,499,574

(33,192)
12,718
2,495
19,558
358,460

(10,912)
1,216
36,166
248,704
5,638,620

(129,938)
1,694,611
128,029
(670,982)
150,000
145,128
(33,192)

578,214
115,912
(10,912)

160
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CUPERTINO UNION SCHOOL DISTRICT

2018-19 ADOPTION BUDGET

CUPERTINO EDUCATIONAL ENDOWMENT FOUNDATION (CEEF) GRANTS

SCHOOL SITE
Instructional Materials/Staff Development
Grants for Teacher Initiated Projects
School Libraries
Arts & Technology Matching Funds
K-3 Classrcom Music Funds
Middle School Music
Great Schools Week
School Safety Grant
School Literacy Books
STEM
Total Schoo! Grants

DISTRICTWIDE
Arts
Disaster Preparedness Training
Diversity Staff Development/Literature
Guided Learning Center Pilot
Instructional Media Support
Classroom Books
Leadership Training
Language Arts Curriculum Development
4-5 Music Program
Parent Education
Physical Education Support
Summer Institutes
Science
Staff Development
RAFT memberships for teachers
Technology
District Math & Literacy Program
Classroom Support
Information Literacy Resource Teacher
Teacher Workshops in writing
Math Initiative
Innovator Award
Literacy
Mandarin Immersion Program
Total District Grants

TOTAL ALL GRANTS

2017-2018
Grant

1985-2019 ,
2018-2019 Cumulative
Grant Grants

75,000

50,000

3 1,437,624
292,000

192,927

1,570,700

1,197,402

75,000

44,966

6,800

93,000

000 425,000

125,000

300,000

1,000

425,000 5,335,419

253,000
34,700
30,000

180,000
120,000
175,000
42,500
85,000

4,591,000

51,000
117,000
451,000
352,200

57,000

9,000
496,500

27,000

18,000
214,000

32,000
157,621

37,000

9,200
84,002

301,000

] 7,623,723

426,000

425,000 $ 12,959,142
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